District Health Assessment for Multiple District 324 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 159 2 161 100% 2 3 -1 6036 49 6085 1120 385 735 13.74% 5,315 38 14% 5 74 99% 1% 0% 26% 40 10
324 B 178 0 178 0% 1 6 -5 7205 0 7205 623 428 195 2.78% 6,685 40 13% 9 118 94% 1% 0% 1% 36 9
324C 123 4 127 100% 5 3 2 7438 130 7568 1074 309 765 11.25% 6,562 60 8% 3 64 98% 7% 0% 32% 32 8
324D 75 1" 86 100% 5 4 1 2386 716 3102 1186 163 1023 49.21% 2,111 32 38% 3 7 73% 10% 1% 55% 16 4
324E 166 0 166 0% 3 4 -1 7814 0 7814 556 324 232 3.06% 7,666 47 10% 17 69 100% 0% 0% 9% 33 10
324 F 241 2 243 100% 8 6 2 10389 45 10434 944 612 332 3.29% 10,474 43 8% 7 150 84% 0% 0% 14% 72 16
324G 107 2 109 100% 6 4 2 3670 51 3721 407 265 142 3.97% 3,697 34 14% 9 65 83% 3% 0% 29% 27 9
324 H 101 0 101 0% 17 6 1" 3367 0 3367 692 497 195 6.15% 3,047 33 6% 3 144 96% 2% 1% 21% 30 9
3241 78 1 79 100% 2 5 -3 2418 20 2438 229 219 10 0.41% 2,385 31 16% 7 90 99% 5% 0% 20% 23 8
324 J 143 2 145 100% 3 3 0 4710 22 4732 539 435 104 2.25% 4,601 33 32% 10 56 80% 10% 0% 23% 35 17
324K 64 1 65 100% 3 2 1 2286 22 2308 232 147 85 3.82% 2,195 36 18% 12 1" 98% 0% 0% 23% 13 6
324 L 75 0 75 0% 1 2 -1 2426 0 2426 129 272 -143  -5.57% 2,536 32 33% 1 4 61% 8% 3% 0% 6 3 2nd VDG
324 M 188 1 189 100% 0 2 -2 6184 12 6196 804 559 245 4.12% 5,994 33 21% 6 26 92% 10% 2% 13% 34 1"

1698 26 1724 100% 56 50 6 66329 1067 67396 8535 4615 3920 6.18% 63,268 40 16% 7 915 90% 4% 0% 20% 397 120
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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